ORION AREA YOUTH ASSISTANCE

COVID Edition Annual Report 2020-2021

FROM THE CHAIRPERSON

Dear Friends,

As we enter a new year, | want to take a moment of time to share encour-
aging news and accomplishments Orion Area Youth Assistance (OAYA) has
made in 2020-21. In the beginning of the pandemic our mantra was Orion Area
3 “PIVOT”, as OAYA dealt with the starts and stops and eventual cancella- Strengthening Families
o e tions of many of our annual programs and events. | feel a great sense of Through Community Involvement
: | \. ! pride, however, that our board quickly changed our mantra to “ADAPT”
< ‘ and, despite all the disruptions, OAYA continued to provide impactful programming and services to
our children and families. Our board was able to find innovative and creative ways to adapt services and existing pro-
grams and even offer new programs to meet the needs of our population under the constraints of the restrictions and
ever-changing protocols. We have used this situation as an opportunity to reimagine how we reach children and fami-
lies in our community, often utilizing technology, and are excited to discover that the best of these new ideas will con-
tinue after we return to “normal” which is definitely a positive outcome of this pandemic.

While there is much to be grateful for in the past couple of years, we are also looking forward to expanding OAYA’s im-
pact in the community and reaching more children and their families. | want to take this opportunity to thank our do-
nors, community partners, and others that have let us share in their generosity, and on behalf of our dedicated and
talented board, | offer my sincere gratitude. We could not do this work without your support. To those just hearing
about OAYA, | invite you to learn more about our impact and how you can partner with us and continue our mission.

Serving together,
Dawn Ames, OAYA Chairperson

CAMP IN A BOX
Camp-in-a-Box was created as a way for children to experience summer
camp at home during the summer of 2020 since most camp experiences
were cancelled or limited due to COVID-19. The box included over 25 hands
-on activities (and all the supplies!) for lots of summer fun in the backyard or =
in the living room. The activities ranged from Active Games to burn energy,
Do Together Activities to build family relationships, Craft Activities to get '
your creativity on and For Others Activities to build community. The target
@ demographic for the boxes was Pre-Kindergarten—5th grade. Cost of the f’

Camp-in-a-Box program was paid for by our Camp Scholarship Funds. Feed-
» & ¥ back was very favorable and it is a program that will most likely continue post-pandemic since we see
Y the ability to reach children that may not have interest or ability to attend a traditional “camp” setting
= but enjoy the prepared, creative and fun activities.

Orion Area Youth Assistance Mission: Use this code

to visit our

To strengthen youth and families and reduce the incidence of

delinquency, neglect, and abuse through community involvement. website!
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Just
the
facts

Math CLUb

Just the Facts Math Club is an after school math program for 3rd grade
students at Blanche Sims Elementary School. The program is a collabo-
ration between Orion Area Youth Assistance, the National Mathematics
Honor Society at Lake Orion High School and Lake Orion United Meth-
odist Church. Just the Facts targeted 3rd grade students and focused
on mastering multiplication facts. The approach was to engage the chil-
dren in fun math games and introduce creative ways to practice math
facts with the help from student mentors and guidance from retired
elementary teachers. The program typically runs from January—May
and meets one day per week. In 2020, the program served 21 children;
however, it was cut short due to COVID-19 and was only able to con-
tinue through early March. Feedback from children, parents, and teach-
ers was positive. The children particularly connected with the student
mentors from the high school which is a large part of the success of the
program. We hope to re-start this program in the 2022-2023 school
year based on the schools’ Covid protocols.

Photos courtesy of Dawn Ames
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CAMP & ENRICHMENT
SCHOLARSHIPS

Summer camp and extracurricular enrichment
programs provide invaluable opportunities for
students to learn new skills, make friends, experi-
ence new activities, practice teamwork, and of-
ten step outside of their comfort zones. Covid-19
severely limited access to camps and activities in
2020, but we were still able to provide 11 schol-
arships for student activities. We used the extra
funds from 2020 to provide more generous
scholarships in 2021. While we still only had 16
different requests, we were able to cover some
more expensive activities including a STEM based
service project at one elementary school, a full
session of Driver’s Training to a student who
needed to drive to work to help support his fam-
ily, and a cutting edge animal based program to
one of our case work families.



Covid restrictions prevented us from hosting a Holiday Mart in 2020
but did not prevent us from distributing the toys collected through |
| Operation Homefront to the local elementary schools to offer to fami-

ﬁ lies who needed them. In 2021, thanks to the generosity of patrons
and staff at our two local Dollar Tree Stores on Lapeer and Baldwin

Roads and Green Hippo Gifts, we were able to return to hosting our

Holiday Mart. Shoppers were asked to donate a gift for military fami-

lies or families in need during the month of November. Over 1,800
items were donated and used to create our Holiday Mart. Preschool children of families

with financial need were invited to come in and shop for gifts for their family members with
the assistance of special “helper elves” from Orion Oaks Elementary. Overall, 64 chil-
dren shopped for 145 family members.

Photos courtesy of Lisa Gdowski

CASEWORK SERVICES

Perhaps the biggest pivot we implemented to keep families
safe during the pandemic was a switch to virtual casework ser-
vices. Caseworker Amber Kish continued to meet with clients
utilizing the virtual platform of Zoom. In addition, OAYA pur-
chased supplies for porch drop offs for our younger clients and ¢
utilized a variety of online programs, allowing sessions to be as interactive as possible
despite the fact that they remained virtual. While certainly not ideal, these sessions
allowed families to get the support they needed while keeping our community safe.
Additionally, it opened up a new avenue for our services post-pandemic for students
where barriers such as transportation and other factors might impact the ability to %

attend in-person sessions.

BACK TO SCHOOL

In both 2020 and 2021, OAYA was able to obtain school supplies through a very
generous donation from the two Dollar Tree stores located in Lake Orion and
Orion Township. In 2020, OAYA partnered witphbeke cotiaasypftediethndist
Church (LOUMC) and was able to provide 98 backpacks filled with school supplies
which were customized by school and grade for each child and youth participat-
ing in the Blessings in a Brown Bag FREE Summer Lunch Program. Backpacks
were distributed prior to the Labor Day holiday. In 2021, OAYA was able to dis-
tribute the school supplies to families at the CERC building when they came for
their Wednesday pick up of food through the LOCS free lunch program. Extra
supplies were provided to school counselors and FSCs to supplement student
needs throughout the school year.




STATISTICAL CASE REPORT
REFERRAL SOURCE
Orion Area Youth Assistance provides confidential, short
-term, family-centered counseling, casework, and refer- SOURCE TOTAL FEMALE MALE
ral serw?es to youth énd families \{vhc'> reside within the POLICE 10 4 6
Lake Orion Community School District. Referrals are
made to OAYA for a variety of prevention related rea- PARENT/GUARDIAN 20 10 10
sons 'from changing fam'lly 5|tuat|o'ns, struggles with SCHOOL DISTRICT 62 31 31
emotional health/regulation, behavioral concerns, as
well as diversion referrals, often first-time misdemeanor DDHS/CPS 2 1 1
offenses allowing the child to handle the situation with-
OC PROSECUTOR 10 4 6
out official court proceedings. In 2020-2021, Orion Area
Youth Assistance received 104 new referrals and 51 in- Totals 104 50 54
formation and referral cases in which services are pro-
vided without the opening of an official case. REASON FOR REFERRAL
AGE OF REFERRAL REASON TOTAL  FEMALE  MALE
AGE TOTAL  FEMALE MALE PREVENTION 9 39 40
a 0 0 0 ASSAULT AND BATTERY 2 1 1
5 2 1 1 RETAIL FRAUD 4 1 3
6 2 1 1 DISORDERLY CONDUCT 1 0 1
7 5 3 2 SCHOOL INCORRIGIBILITY 9 6 3
8 a 1 3 TRUANCY-SCHOOL 2 1 1
9 5 3 2 POSSESS OBSCENE MATERIAL 1 0 1
10 7 1 6 THREATENING BEHAVIOR 1 0 1
11 11 7 a TRESPASSING 1 0 1
12 10 6 a ANIMAL ABUSE/NEGLECT 1 0 1
13 23 8 15 LEWD & LASCIVIOUS CONDUCT 1 1 0
14 10 6 4 POSSESSION OF MARIJUANA 1 1 0
15 8 2 6 HARASSING COMMUNICATION 1 0 1
16 14 10 4 INFORMATION AND REFERRAL CASES
17 3 1 2 Re-entry Related
Totals 104 50 54 51 0 0

Orion Area Youth Assistance

CERC Building

455 East Scripps Road

Lake Orion, MI 48360

PHONE: (248) 693-6878

FAX: (248) 693-1494
oaya@lok12.org
www.lakeorionyouthassistance.com

Staff
Amber Kish, MA, YA Caseworker
Lisa Gdowski, Office Manager

Oakland County Youth Assistance
Mary Schusterbauer, Chief

Jillian Nolan, Treasurer

Nicole Quandt, Recording Secretary
Jim Newell

Julie Monroe

Lauren Smith

Inter-governmental Partners
eCharter Township of Orion

eLake Orion Community School District

e0akland County Circuit Court—
Family Division
oVillage of Lake Orion

Community Partners and Supporters

Liz Csizmadia, Supervisor

Golling Buick GMC - Skalnek Ford - Oxford

Bank - LO Lions Club - LO Knights of Columbus

2022 Board of Directors
Dawn Ames, Chairperson
Bill Kokenos Vice Chair

- Christ the Redeemer Church - Motor City
Widetrackers - Jet’s Pizza (Lapeer Road loca-
tion) - Environmental Wood Solutions -

Waste Management - Lifton PromoSource - Turner
Sanitation - Stadium Drive PTO - Neiman’s Family
Market - Dollar Tree (Lapeer and Baldwin Rd loca-
tions) - Green Hippo Gifts - LO United Methodist
Church - LO Chamber OWLS Club - ONTV - The Lake
Orion Review - OACC - LOCS Enrichment - Lucky’s
Natural Foods - Orion Township Library - API Con-
sulting - Tire Warehouse - Heartfelt Impressions -
Northern Flooring - Genisys Credit Union - Kinder-
Care - Orion Center/LO Parks and Recreation -
Counelis Farm Bureau Agency - Broadway Embroi-
dery - St. Joseph Catholic School - Bob & Gina Ad-
ams - Linda McAleer - Michael & Jillian Nolan - Matt
& Lisa Gdowski - Steven & Stella Britt - Sandra
McCloud - Melisa Counelis - Mary Pilarski - Amber
Kish
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